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Goals For Todayôs Presentation

Ultimately, We Will Outline Our Experiences And Provide Meaningful 
Recommendations On How To Leverage Technology Effectively.

ÅProvide Novo Nordisk Company Overview

ÅProvide Contract Operations And Rebates 

Group Snapshot

ÅOutline Transformation Approach

ÅReview Contract Operations Resource 

System

ÅQuantify Results Achieved

ÅReview Key Lessons Learned

http://www.transassoc.com/


©2009 Transformation Associates, Inc.

www.TransAssoc.com

Novo Nordisk: Key Stats

×Danish Company (Foundation), 

×Operations in ~80 countries

×Employees / Revenue YE 2008

×Global: ~27,000 / $8.5B

×US: ~3,700 / $3B

×Key product lines:

×Diabetes care

×Haemostasis management

×Growth hormone therapy

×Hormone replacement therapy

US Growth Since 2000
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Contract Operations And Rebates 

Snapshot

We Were Bursting At The Seams And Keeping Things Afloat By Putting In 
More And More Effort ïSomething Had To Give!!!

ÅCompany has experienced tremendous 

growth in a relatively short time, but our 

processes and infrastructure had not evolved 

at the same rate.

ñOur manual 

processes 

were eating 

us aliveò

Our Key Challenges included:

ÅGrowing contract volume with no increase in resources

ÅLack of clearly defined and documented processes

ÅHighly manual and paper-intensive processes

ÅMaintaining many Excel tracking spreadsheets

ÅAbsence of transparency into the contracting process

ÅLack of process metrics and accountability

ÅAbsence of centralized contract repository

ÅAnswering even seemingly simple questions about 

contracts was difficult
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Pressure From Aboveé

We Had Ever Increasing Pressure To Do More With Lessé

ÅExecutive Management:

ÅQuestioned the need for additional resources

ÅRecommended we have a process improvement 

assessment

ÅHad an insatiable desire for the ñnumbersò
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Finding A Consulting Partner

We Were Cautiously Optimistic That We Could Transform The Way In Which 
We Ran The Business.

ÅWe selected Transformation Associates as a 

partner because they:

ñWe needed a 

partner to 

help us cut 

through the 

smoke and 

mirrors.ò

ÅUnderstood our business and had a tremendous 

success record within Novo Nordisk.

ÅBrought consulting, technology and training

expertise to the engagement.

ÅHad developed a workflow engine that could be 

leveraged to automate our processes.

ÅOffered a comprehensive change management

process.

ÅHad successfully navigated our ñOrganizational 

Realities.ò
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Transformation Approach

Conversations With Executive Management Were At Times Uncomfortable 
But Absolutely Necessary To Making Meaningful Change.

ÅConducted a comprehensive 

assessment of Contract Operations 

with primary focus on:
ÅCritically evaluating our core processes

ÅEliminating redundancies, errors and rework

ÅIdentifying meaningful and sustainable 

improvements

ÅIsolating keystone projects

ÅPresented ñunvarnishedò feedback to 

executive management.
ÅCreated Transformation Roadmap
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Process Improvement Roadmap

Does a
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ÅAccelerated process 

improvement 

approach leveraging 

both Six Sigma and 

Lean principles was 

employed

ÅAttended Lean Six 

Sigma Training

ÅAdopted a metrics-

based view of the 

world

ÅFocus on improving 

performance on key 

metrics
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Documented and Streamlined 

Processes

Challenged 

traditional 

thinking and 

optimized 

workflow
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Change Highlights

ÅProcesses redesigned, standardized and 
documented

ÅRoles and responsibilities clarified

ÅTechnical competencies were improved 
across the board

ÅService level agreements were established 
for core process

ÅSystems implemented to manage entire 
workflow

ÅUpdated system to incorporate needs of other 
departments

ÅExecutives educated on processes
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Contract Operations 
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CORS Highlight

ÅWeb-based workflow that enables 
productivity, cycle time and quality 
improvements
ÅManages contract workflow from beginning to end

ÅOffers real-time visibility into the volume and flow of 
contracts and rebate claims 

ÅCreates full transparency across all groups involved 
in the contracting and rebate claim processes

ÅProvides a single location for tracking and recording 
metrics

ÅEliminates manual searching for information and 
tracking via spreadsheets and paper files

ÅProvides reminders for important items/tasks so that 
nothing falls through the cracks
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Contract Registration, Milestone 

Management and Archiving

CORS Has A Simple Intuitive Interface Which Requires Minimal Training.

Milestones recorded at each stage of 

the contracting process to facilitate 

metrics reporting

Signed contract and supporting 

documentation is archived and 

attached directly to the contract record

Contract information is recorded,

easily accessible and searchable
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